
North Lawrence Community Schools

Visionary Process



Table of  Cont ent s

Overview
Proposed Plan Comparison
Proposed Plan 1
Proposed Plan 2
Proposed Plan 3
Pro and Con List 
Frequently Asked Questions
Visionary Plan Public Input

Nor t h Lawrence
Com m unit y Schools



• All Schools Remain Open
• Average Building Capacity 48%
• Minimal Teacher Collaboration
• Continued Deficit Spending Resulting
 in a Potential Tax Increase
•Increased Risk of State Takeover

Proposed Plan 2 Details

Pros Cons

Proposed Plan 3 Details

NLCS Visionary Process
The North Lawrence Community Schools (NLCS) Visionary Process has been to take a comprehensive look at opportunities available to our students, 
facilities, and our current !nancial status. This ongoing process started in the summer of 2019. A Visionary Committee of over 30 community members, 
parents, and the sta" was formed.  The committee was charged with reviewing data in order to identify current strengths and weaknesses and provide 
strategies for solutions. During each meeting, a student chair was a focal point of the room. The purpose of the chair was to remind the committee that 
the focus of each discussion and recommendation was the success of every student.

To best prepare our students, we must support our dedicated employees. In maintaining an e"ective student to teacher ratio, we 
will increase support for right-sizing our school corporation in an expedited manner. This will address that !ve out of ten of our 
elementary schools operate in de!cit spending while acknowledging the size of the school district, population trends, and state 
funding formula. Our vision is to support a community that is sustainable, healthy, and viable.

NLCS Visionary Committee Statement

For more information, please visit our website at www.nlcs.k12.in.us

Visionary Committee Purpose
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* As identified by the NLCS Visionary Committee * As identified by the NLCS Visionary Committee

Current Weaknesses

The committee REVIEWED data, GATHERED input from experts and community stakeholders, and SET a vision for 2020 and beyond.

2018 State Tuition 
Received Per Student

$5,352
2018 NLCS Cost

Per Student
$6,671

Elementary Schools K-6 • Middle School 7-8
81% Occupancy Rate • Student Teacher Ratio 23:1

5+ Teachers/Grade Level

Elementary Schools K-6 • Middle School 7-8
75% Occupancy Rate • Student Teacher Ratio 23:1

2+ Teachers/Grade Level

• Dedicated Staff
• Extra Space in Every School Building 
• Small Class Sizes
• The Community Cares About Student Success

• Underused Buildings
• 11 of the 14 Schools Have Less Than 300 Students
• Low Teacher Pay (Compared to other Districts)
• 5 of 10 Elementary Schools Expenses Exceed Income
• Some Students Have More Opportunities Than Others
• Staff Work in Multiple Buildings Throughout the Day
• Most Teachers Lack Grade Level Counterparts

Current Occupancy

48%
NLCS Enrollment

Plan 1 Details - Status Quo

Increase Compensation for Staff • Provide Opportunities for Training and Collaboration
Close or Consolidate Schools to Lower Operating Costs

Keep Small Class Sizes • Connect Industry with School•Educate Public on this Information 
Increase Transparency and Communication • Provide Equal Opportunities to All Students

• Most Efficient Plan
• Maximizes Teacher Collaboration
• Equal Opportunities for All Students

• A Lot of Change
• New Bus Routes
• Closes the Most Buildings

Pros Cons
• Less Buildings Closed
• Increases Teacher Collaboration
• Student Opportunities Increased

• A Lot of Change
• New Bus Routes
• Less Efficient Plan



Overview 

Visionary Overview 
The Visionary Committee was a group of 30 community members, parents, and staff was created to 

review data in order to identify current strengths and weaknesses and provide strategies for solutions.  The 
committee was charged with the objective of reviewing data, gathering input from experts and community 
stakeholders, and set a vision for 2020 and beyond.  

 
During the Visionary Committee’s meetings, the group identified priority strengths and weaknesses. 

Throughout the Visionary Committee’s  review process, an empty chair sat at the front of the room.  This chair 
served as a constant reminder that the purpose of the school corporation is to act in the best interest of 
students.  During the consensus building workshop, the committee members developed the visionary 
statement to set the vision of NLCS for 2020 and beyond.  

 
Visionary Committee Statement 

To best prepare our students, we must support our dedicated employees. In maintaining an effective 
student to teacher ratio, we will increase support for right-sizing our school corporation in an 

expedited manner. This will address that five out of ten of our elementary schools operate in deficit 
spending while acknowledging the size of the school district, population trends, and state funding 

formula. Our vision is to support a community that is sustainable, healthy, and viable. 
 
 
 A team of department leaders and support staff  in NLCS developed the proposed plans based on the 
priorities of the Visionary Committee.  During multiple work sessions, the team sought to maintain the strengths 
and improve on weaknesses developing plans based on the Visionary Committee’s Statement.   The following 
priorities were considered in the development of the three plans: 
 
 

1. Increase student opportunities 
2. Increase student supports 
3. Ensure before and after school programs 
4. Support the dedicated NLCS employees 
5. Maintain an effective student to teacher ratio 
6. Right-sizing the school corporation 
7. Ensure financial stability 
8. Develop an early learning center 

 
 
Increase Student Opportunities 

Through surveys of principals, a major weakness in the North Lawrence Community Schools is the 
lack of consistency amongst student opportunities.  This includes instructional programs during the 
school day. The proposed solutions will provide more opportunities for students in elementary and 
middle schools. The district will be able to offer more equitable opportunities to all students in the 
district.  For example, offering Science Technology Engineering Art and Math (STEAM) and Project 
Lead the Way programs to all students K-12.  

 



Overview 

 
Increase Student Supports  

The North Lawrence Community Schools students have varying levels of needs.  In the current 
district model elementary schools have a counselor available at varying levels. Some schools have 
additional teachers to support students who need additional instructional support and some do not. 
The two proposed solutions will ensure that each elementary school has a nurse, counselor, social 
worker, and other supports to meet their individualized needs.  In addition, there is a need to develop 
a robust gifted education program in the district.  

 
Ensure Before and After School Programs 

Before and after school care is a support that can benefit students and parents throughout the district. 
This programming would allow parents to bring their children to school before the start time and pick 
them up after the school day has ended.  Allowing parents to get to work on time after dropping their 
children off at school is a strength of the proposed solutions.  During the before and after school 
programming, students can receive additional academic support or participate in club programs.  

 
Support the Dedicated NLCS Employees 

 In a May 2019 survey of teachers, 68% indicated that they collaborate less than once a week.  The 
two proposed models will increase supports to the employees of NLCS.  For example, teachers will 
have access to instructional coaches at all levels.  These teacher leaders will have the full time role of 
supporting the instructional improvement throughout the district.  In addition, teachers will have larger 
collaboration teams. This means that teams of teachers at every grade level will be able to meet 
together to review data, create innovative lessons, and support each other in understanding 
standards and set learning goals. 

 
Maintain Effective NLCS Student to Teacher Ratio  

The Visionary Committee and NLCS district leadership believe that a core value of NLCS is effective 
student to teacher ratios.   Currently the district’s student to teacher ratio average ranges from 18 to 
23 students per teacher.  While there are some classrooms with a 14 to 1 ratio, combining the 
elementary schools will allow for a more consistent ratio throughout the district.  Due to low numbers 
of students in buildings, NLCS currently have seven split classrooms.  This means that some 
classrooms have two grade levels of students with one teacher.  The proposed plans one and two 
have a 23:1 student to teacher ratio.  

 
Right Sizing the School Corporation 

The current model of NLCS is not able to meet the diverse needs of students and provide them with 
top notch resources.  Right sizing the school corporation will allow for more funds to focus on meeting 
the needs of students and providing robust resources.  In addition, fewer school buildings will provide 
teachers with the opportunity to collaborate regularly with colleagues to better support students. 

 
 
 
 
 

 



Overview 

Eliminate Deficit Spending 
Currently, NLCS is operating in a deficit.  This means that NLCS is and has been spending more than 
it is receiving from state tuition.  Considering only facilities and salaries, 5 of the 10 elementary 
schools are spending more than state tuition is providing.  Reducing the number of buildings to 
maintain will help the district save a considerable amount of money.  The savings will not only bring 
the district into a balanced budget, but will also provide funds for increasing student and teacher 
supports. 

 
Develop an Early Learning Center 

According to the Indiana Department of Education, there are only four high quality education centers 
in Lawrence County.  By transforming Stalker Elementary into an early learning center, NLCS will be 
able to provide preschool for students throughout the community.  This will give students a jump start 
for kindergarten, which will have a lasting impact as students progress through K-12.  

 

 



Plan 1 Plan 2 Plan 3

All Schools Open ? ? ?
Maint ain Cur rent  NLCS 
St udent :Teacher  Rat io ? ? ?
Maxim ize Ef f iciency of  Suppor t  
Services ? ? ?
Cost  Savings = Fut ure Salary Increases ? ? ?
Guarant eed Teacher  Reduct ion ? ? ?
Increased Teacher  Collaborat ion ? ? ?
Tax Im pact ? ? ?
Increase St at e Funding ? ? ?
At hlet ic Facil i t ies Upgrades ? ? ?
Equal Access t o St udent  Oppor t unit ies ? ? ?
Abil i t y t o Address Facil i t y Upgrades ? ? ?
More room  for  diverse learning spaces ? ? ?

NLCS Model Com par ison



Lincoln
284

Capacity: 500

Fayetteville
153

Capacity: 300

Parkview I
182

Capacity: 500

Parkview P
217

Capacity: 475

Stalker
223

Capacity: 450

Springville
232

Capacity: 350

Needmore
110

Capacity: 425

Dollens
218

Capacity: 350

Heltonville
85

Capacity: 175

Shawswick
278

Capacity: 500

BMS
582

Capacity: 1050

OMS
324

Capacity: 550

SMS
181

Capacity: 400

1825

BNL
1502

NLCS Structures and Capacities Current
Plan "1"

50% 57% 51% 36% 46% 62% 66% 26% 49% 56%

55% 59% 45%
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C

D D D

DD

B B
Capacities based off of a maximum of 25 students per general education classroom.

82%



Needmore

SpringvilleDollens

Stalker

778

ParkviewFayetteville

Stalker

791

Lincoln

ShawswickHeltonville

741

Capacity: 900 Capacity: 975

1825

BNL
1502

1050

BMS
759

Capacity: 875

86% 81% 85%
Dollens K-6 Parkview K-6 Shawswick K-6

Capacities based off of a maximum of 25 students per general education classroom.

Plan "2" 
NLCS Structures and Capacities

72%

82%



Capacities based off of a maximum of 25 students per general education classroom.

Plan "3" 

Needmore

SpringvilleDollens

Dollens K-6
652

ParkviewFayetteville

Parkview K-6
689

StalkerLincoln

ShawswickHeltonville

Capacity: 900

Shawswick K-6
607

Lincoln K-6
362

Capacity: 500

Lincoln

Capacity: 875

1825

BNL
1502

Capacity: 975

NLCS Structures and Capacities

72%

Stalker

1050

BMS
759

Stalker

Parkview

72% 71% 69% 72%

72%

82%



Frequently   Asked   Questions  

 
When   will   the   public   see   the   plans?   

Saturday,   November   8,   2019  
 

Why   and   how   was   the   Visionary   Committee   created?   
The   committee   consists   of   various   community   stakeholders,   including   elected   officials,   teachers,  
parents,   and   other   community   leaders.    They   have   worked   through   a   design   process   of   reviewing  
district   data   and   collaborating   with   experts   to   identify   current   strengths   and   weaknesses.    The  
committee   then   used   the   strengths   and   weaknesses   to   create   a   visionary   statement.   

 
How   were   plans   2   and   3   developed?  

Plans   2   and   3   were   developed   by   a   team   of   district   leaders   and   content   experts,   who   met   and  
created   prototypes   and   aligned   with   the   Visionary   Statement.    The   priorities   included  
student-to-teacher   ratio,   increasing   student   opportunities,   ensuring   staff   collaboration,   and  
financial   stability   within   the   district.  

 
In   the   plan   2   and   3,   how   will   the   buildings   at   Dollens   and   Shawswick   be   used?   

The   buildings   are   connected   to   each   other.    In   both   proposed   plans   2   and   3,   classrooms   will   be  
grouped   by   grade   level.    This   will   help   to   keep   primary   and   intermediate   students   with   their   peers.   

 
Is   there   a   plan   to   build   a   new   middle   school?   How   can   we   plan   to   build   a   new   middle   school   when  
we   are   closing   buildings   now?  

Cost   savings   realized   through   the   implementation   of   proposed   plans   2   and   3   will   allow   the   district  
to   stop   deficit   spending   and   reduce   debt   that   has   resulted   from   overspending.    With   debt   falling   off  
and   improved   operating   efficiency,   the   district   will   have   funding   available   to   improve   or   construct  
updated   facilities   throughout   the   district.    Due   to   the   nature   of   school   funding,   this   would   not   cost  
taxpayers   additional   money.  

 
What   opportunities   would   be   available   with   a   new   middle   school?   

Currently,   the   middle   school   students   are   joined   together   for   some   athletics.    By   placing   all   of   the  
middle   school   students   in   the   same   building,   the   students   will   have   more   academic   opportunities  
that   better   prepare   them   for   high   school.    For   example,   High   Ability,   Honors   classes,   and   career  
exposure   classes   would   increase   in   availability   for   students.    In   addition,   teachers   will   have   a   more  
collaborative   environment   to   learn   from   each   other   and   explore   ways   to   better   support   student  
needs.   

 
Is   Status   Quo   an   option?  

Status   Quo   is    an    option.   Members   of   the   Visionary   Committee   do   not   see   this   as   a    viable    option,  
and   it   poses   the   risk   of   state   takeover.   

 
What   grades   will   be   in   elementary   schools   in   the   new   plan?   

Each   elementary   school   will   consist   of   K   -   6.  
 

 

 



Frequently   Asked   Questions  

Do   we   still   owe   money   on   Fayetteville   and   Heltonville?  
No.  

 
What   happens   to   the   principals   in   these   buildings?  

All   personnel   moves   will   be   addressed   once   a   plan   is   determined.  
 
What   is   the   dollar   amount   in   savings?   

Due   to   state   funding   formulas,   the   exact   savings   is   difficult   to   determine   at   this   time.   Savings   will  
occur   in   transportation,   utilities,   staff   mileage,   insurance,   building   maintenance,   snow   removal,   and  
other   campus   based   expenses.   

 
How   are   any   of   these   changes   connected   to   teacher   compensation?   

The   Visionary   Committee   and   District   Leadership   is   committed   to   acknowledging   the   dedication  
and   hardwork   of   the   teachers   in   NLCS.    Due   to   strict   State   school   funding   laws,   monies   are  
allocated   into   certain   budget   items.    However,   it   is   the   goal   of   NLCS   to   make   teacher  
compensation   competitive.   

 
Will   any   teachers   lose   their   jobs?  

Proposed   plans   two   and   three   will   protect   employment   of   current   teachers.    Teachers   may   or   may  
not   be   reassigned   to   new   roles   in   the   district.    Over   recent   years,   NLCS   has   experienced   an  
average   of   20   teachers   leaving   each   year.    The   district   will   continue   to   right-size   through  
retirements   and   rehires.     The   district’s   focus   is   to   maintain   current   student   to   teacher   ratios.    

 
What   does   right-sizing   mean?  

Right-sizing   is   the   process   of   aligning   facilities   and   staff   with   financial   resources   to   best   meet   the  
needs   of   students.  

 
What   would   happen   with   empty   buildings?  

Historically,   when   buildings   close,   school   board   members   and   district   leadership   explore  
opportunities   with   area   businesses   and   community   organizations   to   best   leverage   the   resources  
for   the   community.   NLCS   is   committed   to   exercising   good   stewardship   with   school   buildings.   

 
How   will   proposed   solutions   address   deficit   spending?  

Proposed   plans   two   and   three   will   enable   the   district   to   allocate   funds   for   increased   student   and  
teacher   supports,   as   well   as   staff   compensation.    One   simple   example   is   the   significant   reduction  
of   teachers   who   are   traveling   from   one   school   to   another.    In   the   2018-19   school   year,   the   district  
paid   more   than   $150,000   for   teacher   travel.  

 
How   do   these   plans   address   student   mental   health?  

Proposed   plans   two   and   three   will   provide   the   most   comprehensive   and   immediate   resources   for  
each   student.   Each   school   building   will   have   a   student   mental   health   team   and   a   nurse   on   staff.    

 
 
 

 



Frequently   Asked   Questions  

How   will   my   school   still   have   a   community   feel?  
Proposed   plans   two   and   three   allow   more   opportunities   for   students   to   explore   social   groups,  
after-school   programs,   and   ultimately   provide   multiple   places   for   them   to   develop   a   sense   of  
belonging.    The   two   plans   also   support   teacher   collaboration,   which   develops   school   culture   and  
community.   It   is   important   to   note,   as   well,   that   class   sizes   will   remain   the   same,   averaging   of   23  
students   per   class.  

 
How   will   school   staff   be   supported   through   the   transition?  

Once   a   plan   is   voted   on   by   the   board,   the   district   leadership   team   will   develop   a   plan   for   leveraging  
internal   and   external   resources   to   best   meet   the   needs   of   the   changes.   

 
How   will   the   plans   affect   security?  

The   safety   of   students   and   staff   is,   and   will   remain,   a   top   priority   for   NLCS.    Proceeding   with   the  
current   building   structure   will   continue   to   present   challenges   in   securing   the   safest   possible  
learning   environment   for   our   students.    Plans   two   and   three   encourage   the   streamlining   of   security  
measures   and   staff.   If   we   reduce   the   number   of   buildings   housing   students,   we   reduce   the   square  
footage   that   needs   to   be   monitored,   secured,   and   maintained.  

 
How   will   transportation/bus   routes   change?  

With   proposed   plans   two   and   three,   streamlining   transportation   routes   will   be   prioritized.   We   do   not  
anticipate   longer   bus   routes,   we   will   have   fewer   transfer   locations,   and   better   utilization   of   buses,  
leading   to   improved   overall   efficiency   of   district   transportation.  

 
How   is   the   district   ensuring   sustainability?  

Proposed   plan   two   and   three   would   allow   the   district   to   leverage   funding   to   address   building   and  
facilities   improvements   rather   than   operational   funds.    This   would   include   updated   instructional  
spaces,   as   well   as   fine   arts   and   athletic   facilities.     In   addition,   as   the   district   becomes   more  
financially   soluble,   the   district   will   be   able   to   explore   capital   improvement   projects.  

 



Throughout the Visionary process, North Lawrence Community 
Schools (NLCS) has committed to listening to public and staff input.  

This input session is designed to provide the public an opportunity to 
share their thoughts and reflections.  In order to provide as many 

people as possible the opportunity to share, the following guidelines 
have been established.  In addition, community members may 

provide feedback using this link.   

- Speak ing Tim e: 1 Minut e
- warning at  15 seconds

- Must  speak  t o Plan "1,"  "2,"  or  "3"
- Wr it t en feedback  m ay be subm it t ed
- Speak ing w il l  be broadcast  l ive and recorded
- Speakers w il l  be called in t he order  t hey ar r ive and sign in
- All speakers should l ine up when t heir  num ber  is called

Nor t h Lawrence
Com m unit y Schools

Visionary Plan Public Input
BNL Per form ing Ar t s Cent er

5:30 Doors Open 
6:00 Meet ing Begins

Speak ing Guidelines 


